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Communicating Your
ldeas Has Never Been
More Important.

Leaders make critical decisions every day based on
information that is shared from the adjacent office or
from the other side of the globe.

Information which is poorly communicated, via
presentation or conversation, has been documented
to cost companies millions per year.

The Exceptional Communicator will provide the tools
and skills to ensure you are clear, concise, engaging
and relevant when communicating with executives,
stakeholders, and customers.

This program provides the following components of
effective communication:

the Audience the Message with Content to Questions
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Analyze Plan Engage W Respond ‘I‘ﬁfce

With these effective communication skills, you will be able
to:

« Influence with audience-centric messaging
« Differentiate problems from problems worth solving

« Collaborate to achieve team objectives

« Interact with virtual audiences to increase engagement
o Build credibility with internal and external leadership

« Demonstrate executive presence

« Drive informed decision making
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