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Three Types of Powerful Inquiry Questions

1. Exploratory Questions
*Purpose:* To understand the current state, context, or motivation.

*Best used when: Opening a conversation, building trust, gathering facts.

e Examples:

e What’s most important to you right now in this role?
e What’s working well—and what isn’t?

e What are people saying about this behind the scenes?
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. Reflective Questions
*Purpose:* To surface assumptions, values, or emotions driving decisions.

*Best used when: There’s complexity, resistance, or ambiguity.

e Examples:

e What’s underneath that concern?

e What's one belief you’re holding about this situation?
e What would success feel like for you?

3. Generative Questions
*Purpose:* To help the person move forward, problem-solve, or reimagine.

*Best used when: You’re ready to co-create solutions or shift perspective.

e Examples:

e What's a small step we could try right now?

e What might this look like if it exceeded expectations?

e What if we invited someone else into this conversation?
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